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Executive Summary
Washington Brothers Landscape is a landscaping business that will be based in Washington. This is a landscaping company that will pride itself in beautifying the environment through professional landscaping services. We have various stakeholders in Washington city because we believe in the power of networking. Washington Brothers Landscape specialized in residential homes, golf courses, major streets and roads as well as public facilities. We will also be offering consultancy services to property managers, home owners and the government.
Washington Brothers Landscape will be offering a wide range of services which include; lawn mowing services, landscape architecture, landscape design, weeding or fertilizer and pest control, hydroseeding/sod installation as well as consultancy services. Our customers will be majorly the residents of Washington. The main objectives of this business include; creation of a business that is sustainable home business, development of a service-based company that aims at meeting and exceeding customer expectations, utilization of Washington Brothers Landscape services in as many as possible residential homes and ensure increase in the number of clients every year. The mission is to be the leading landscaping company by providing the best professional landscaping services and other services in Washington. 
It is owned by Billy Smith, who is the Chief Operating Officer and the business structure is made up of the manager, landscape architect, sales and marketing executive, customer’s service officer and the field staff. Marketing will be done through social media platforms and the company website. To acquire more customers, we will be more involved in the community and offer discounts, freebies among other offers. We will also put strategies in place to ensure that we retain these customers by meeting and even exceeding their expectations. The future of the company is a guaranteed success and it will expand to other cities.
